
DIGITAL LEARNING SERIES PROGRAM IDEAS: 

STORYTELLING WITH STOP-MOTION 

ABOUT THIS LESSON 

This is a short guide designed for librarians and educators who would like to teach storytelling skills with digital multimedia.  It is 

based off of a three part prototype series of workshops run at the Rantoul Public Library, Illinois, in the spring of 2009.  The materials 

and curriculum here are provided as helpful guidelines but should be modified to suite your organization or group’s needs and 

interests. 

OVERVIEW 

The general concept and objective behind this workshop series is to help youth learn to better create and communicate stories with 

use of digital multimedia technologies.  In the information age barriers to access to multimedia production technologies have 

dropped dramatically.  Digital cameras, including those located in cell phones, have become widespread, and most modern 

computer operating systems now include basic video editing software.  As learners grow up into a digitally connected and 

dependent world creative and critical use of such technologies remains a key component to both formal and informal education.  

Often kids are taught to create and write stories in the classroom via traditional methods, such as in essays or journals, but many are 

denied a chance to tell stories in visual or video form, especially at an early age.  This workshop series is meant to supplement or 

extend the normal literacy and storytelling skills children encounter in traditional education.  Secondarily it serves to educate 

teachers, librarians, parents or other instructors so that they can better help youth tackle technology.  It also offers the opportunity 

for youth to learn that they too can create content and messages for the internet, as stop-motion videos are easily posted on 

YouTube and other sharing websites. 

This series can take place in libraries, classrooms, after school programs, or even as a family activity.  This tutorial is generally 

designed with libraries in mind, but readers are encouraged to modify it for their setting and audience.  Stop-motion as a video 

format is beneficial for a number of reasons, namely that it’s easy, digital cameras and OS-embedded video editing software are 

commonplace, it’s easier to pull off animation and effects, it bypasses most video format issues, stop-motion without human actors 

(but created by children) can be safely posted online, and it involves little to no acting and helps kids to focus on non-verbal 

storytelling components 

WHAT PARTICIPANTS WILL LEARN 

Participants can learn a great deal from this workshop from teachers and one another in a collaborative fashion.  If conducted in a 

library setting they also can learn to see the library in new ways.  The storytelling process becomes collaborative, multi-staged and 

flexible, deals with expression of emotions and concepts through visualized characters, and requires critical thinking and problem-

solving.  Learners engage in play, performance, simulation (of context, communication, emotions), appropriation (sampling and 

remixing media), collective intelligence (teamwork; pooling knowledge for a common-goal), transmedia navigation (stories 

continuing across multiple mediums and contexts), and negotiation (design for audience and cooperation between learners).  More 

information about these digital literacy skills can be found in Jenkins (2006). 

THIS LESSON’S RATINGS 

Difficulty/Complexity: Moderate Degree of Guidance: Moderate Useful Reference: Moderate 

Critical Thinking: High  Ideas for Instructors: High  Length: Long 

  

http://illinois.edu/goto/jenkins_dl


REQUIREMENTS 

Participants: At least one instructor, librarian, or parent should be present for every 3 children.  They should be at least somewhat 

familiar with the process.  Groups of 2-4 kids are ideal, any more than this and some will get left our and decision-making will 

become difficult.  Kids who know each other are best, those who are new to one another may need an ice-breaker.  It’s more 

important that workshop facilitators be good with kids than it is if they’re proficient with digital technologies! 

Facilities: A child-friendly environment is a must.  Most libraries have children’s sections and present fun environments for videos.  

Outdoors can work but may be difficult. 

Materials: The following are essential: 

 A presentation computer that can access the internet and play videos with sound, preferably with a screen that can be seen 

by many kids at once 

 Enough digital cameras for one per group of kids 

 Notecards, blank sheets of paper, markers and pencils, and a whiteboard or poster-size sheet of paper to write on 

 Characters for the videos, stuffed animals and action figures are strongly suggested, though clay could work 

 Music CD’s or access to music downloads (library collection music!) 

 Enough computers for one per group with an accessible video editing program – Windows MovieMaker, Apple iMovie, and 

the Linux-based Open Movie Editor were all tested and work well for this guide 

 Fishing wire, safety pins, and tape or other items that can be used to move/position/anchor characters 

WORKSHOP CONTENT 

As mentioned, this workshop guide is meant for a series.  Many kids won’t want to sit still for longer than half an hour, and many 

don’t have the interest in doing stop-motion for much longer than an hour and a half.  The prototype series this guide is based on 

used a three-day format, though it could easily be modified to more days (especially the filming and production days!). 

The author found it helpful to advertise the workshop directly to library groups (the American Girls club and Pokemon club) to 

recruit participants.  This was accomplished by showing a short stop-motion video or two and explaining to kids that they could learn 

to do their own and put them on YouTube to show their friends and parents! 

DAY 1: STORYTELLING 

Before kids can jump on using technologies they need to have a grasp of their story.  The following is an annotated outline of the 

session, script snippets will be written in italics to give you an idea of what to say, but should be modified and expanded! 

First, introduce your volunteers, and if necessary the organization and participants to one another.  There are many ways to do this, 

fit it to your group’s needs.  The author found it helpful to have a display of stuffed animals for kids to play with as they came in as a 

way to ease them into the process. 

INTRODUCTION TO STORIES (20-25 MIN) 

Today we’re gonna work on making stories for your videos.  Before we start, who knows what a story is? 

 Who are in stories? (Characters) 

 Where do stories happen? (Setting) 

 What happens in stories? (Plot; a message, a series of events or actions) 

 Where have you guys seen stories before? (books, movies, etc…) 



Right, and one medium for a story is stop-motion.  Who knows what stop-motion is? (show kids with a stuffed animal and camera 

how stop-motion works.  Don’t actually take pictures, just explain the process – move object->picture->move object->picture in 

sequence) 

Alright, let’s watch a sample stop-motion video (Pengiun’Stuff 1). Okay, so what are the elements in this story? 

 Character (Penguin, shower curtain?) 

 Setting (room/hall/bathroom) 

 Plot (Penguin falls in love with shower curtain penguin…? Why does he start moving? What’s gonna happen if he realizes 

the curtain isn’t real? Does this plot leave us wanting to know more?) 

So lots of questions, right?  It seems like this might be only part of a story.  Turns out there’s a second part (Penguin’Stuff 2) to this 

story.  Let’s watch it and pick out the different elements. 

 Characters (Penguin, Alligator, shower curtain?) 

 Setting (bathroom, hall, kitchen, etc) 

 Plot (Quite a bit here, right?  What’s the message? What makes it more interesting?  Surprises?  Conveying feelings to the 

audience?  A conflict?  More complexity? Better film techniques?) 

See if you can get the kids to think about the things that make for a good story.  Not just a sequence of events or characters doing 

something, but interest comes from engaging with the audience – maybe with humor, tension, excitement, awe and more. 

CREATE YOUR STORY! (30-35 MIN) 

Okay, enough time watching, time to brainstorm!  Let’s put our stories together. 

 Characters – go ahead and pick some characters from the ones you brought and those at the library.  Give them each a 

name and description and write it down on a notecard. 

 Plot – okay really fast, to get you thinking, let’s write down some ideas that might go into a plot for your video? (race, 

dance, fight, build something, acrobatics, explore, play, mystery, adventure, etc…) 

 Setting and plot – let’s explore around the library a little bit see if you can find some settings (example).  You can explore 

settings with your characters – show each other what you might have them do – write down your ideas on notecards. 

Group leaders, let’s meet back here in about… (~15-20 minutes) 

In the Rantoul workshop we had a giant pile of puppets and stuffed animals for the kids to choose from.  Other characters could be 

used, or even set beforehand.  Plot brainstorms can be pretty vague or specific – ranging from say a concept (a discovery) or an 

action (reading a book).  Learners can be encouraged to think about relationships as part of the thought-building process.  Guides 

should help their kids to actively show one another what their characters could do in given settings around the library.  For instance, 

if they want to have a character pull a book off a shelf, they could move the character to show how they would do this to the other 

kids.  Guides will have to keep kids from getting too involved in this play process.  If they come up with more plot ideas while they’re 

exploring settings make sure they write them down on cards, this is encouraged! 

Alright now that we’re back together, think with your groups about how you might connect your notecards together for a story. If 

you have a re-occurring character or setting, it’s okay to write down more than one notecard.  Once you have some final ideas, go 

ahead and write them down.  Now spread your cards out on a table or the floor and mix and match them to find different 

combinations.  When you get a combination for a story you like, write it down on a separate sheet of paper.  Come up with at least 3 

different combinations. 

Okay guys, now that you’ve come up with some story ideas, you’ll need to decide on one for your video. Talk it over and pick or vote 

on the one you think is best. Remember you should do a story that’s easy to do with stop-motion and can be finished on time. 

  

http://www.youtube.com/watch?v=kg5-asmEKDw
http://www.youtube.com/watch?v=oWvQB1fRunQ


STORYBOARDING (REMAINING TIME MINUS SHARING TIME) 

Do this if you have time.  You can send the kids home with it as a homework assignment, if necessary! It’s also possible to do the 

storyboarding after they learn the photography and film techniques (next session).  This would be ideal for a four day workshop. 

Alright guys, now that we’ve got our story ideas, I want to show you something called story-boarding.  Here’s a story my friend put 

together (show Dellington’s board).  See how he draws each part of the story? This process is called story boarding.  The idea is to 

make a picture (or a few) of each scene in your story.  You should include the position you want the camera to be in (audience 

perspective) as well as the key characters and what they’re doing, thinking, or feeling. Here’s what it looks like all-together (show). 

Take some sheets of paper and draw scenes from different parts of your story.  They don’t have to be good drawings and it’s okay to 

use stick figures!  Make sure to have these ready for the next workshop session. 

SHARING (15-20 MIN) 

Okay, last we’re gonna share our stories with each other.  What all did you guys come up with?? 

 What do you like about this story? 

 What could you add to it? 

It’s important to have the kids explain their stories to one another.  Help them along by asking questions about characters or plots 

and invite them to share their storyboards if they have time to make them. 

DAY 2: FILMING 

It’s important to allow for as much time spent taking pictures on this day as possible. 

INTRODUCTION TO PHOTOGRAPHY AND FILM (20 MIN) 

It’s suggested you go over some basic photography and filming techniques with the kids beforehand.  Go ahead and use this 

presentation, use the notes attached to each slide for guidance. 

TAKE PICTURES! (ALL REMAINING TIME!!)  

Get to it – go send the groups out with cameras and guides.  If you like you can show kids this video for more ideas. 

Whatever you do make sure that: 

 Each learner gets a chance to be the director of a scene, move the characters and take pictures 

 They develop a way to communicate to one another when to take the picture and when to move the character 

 The camera has a fully charged battery and sufficient space on the storage card!!! 

 That you have a way to get the pictures off of the camera on to the editing computers 

 You encourage the kids to take a lot of pictures and stay mostly still when taking shots, do scenes more than once if you can 

A lot of this session will involve helping the kids to use the film and scene ideas they came up with in their storyboards and learned 

from the PowerPoint presentation.  You will have to help them find ways to stay out of the view of the camera and move characters 

for effects.  Help them with fishing wire, speech bubbles (cut them out of paper) and thinking about places to put the camera. 

They may not have a lot of patience to do a long series of pictures, especially if they’re younger.  Work on just capturing concepts 

with them as you go, it’s okay!  Remember the most important thing is that they have fun and learn something, don’t be a 

perfectionist and don’t let the kids get too caught up in perfection either. 

  

http://communityinformaticsprojects.com/files/DellingtonStoryBoard.pdf
http://www.youtube.com/watch?v=37Edp5Q_O2I
http://www.communityinformaticsprojects.com/files/BasicCameraTechniques_compat.ppt
http://www.communityinformaticsprojects.com/files/BasicCameraTechniques_compat.ppt
http://www.youtube.com/watch?v=8e7SH6Zaj1g


DAY 3: PRODUCTION 

The final day of the workshop will probably be the least structured of any of them.  At this point your groups might be at slightly 

different stage of development, do what you can to catch them up between workshops.  Volunteers are more important to have 

available on this day than any of the others.  You will need to make sure they’re not only comfortable operating movie editing 

programs, but explaining to others how to use them.  One of the best methods to do this is have the volunteers begin to construct a 

video out of the participant’s pictures ahead of time.  This will allow them to predict some of the issues that they’ll encounter and 

get a feel for the program.  This can be done as a class or learning session with just the volunteers, where they can help one another.  

They should remember, though, that on the day of the workshop the kids should be starting with a clean slate and drive the entire 

process.  Volunteers can help them generate ideas and learn to use tools, but not direct their movie. 

You can bring in a camera and your characters again to additional shots if you think they’ll need them to fill in holes with the footage 

they currently have.  It’s also a good idea to issue each group something of a summary of the photography and film techniques to 

remind them of ways they can arrange and edit their pictures to effectively present their story. 

You will want to gather together sound samples (or sound effects) beforehand.  Kids may desire to bring their own, but it’s best to 

have some prepared.  Think about the feeling they will give a scene, and don’t hesitate to look for some online.  For the Rantoul 

workshop it was helpful to create a number of folders, labeled by scene feelings, like “fun,” “sad,” and “sneaky.”  iMovie will come 

with some built in sound effects, and you may find it helpful to consult the library or internet for other sound effects.  Gather the 

sound files in one spot (rip sounds/music from CD’s if using Linux or Windows) on the editing computers along with all of the 

pictures.  If you’re going to let kids record their own sounds or dialogue you’ll want to have a mic and a computer that can record 

them available. 

Situate the groups around the computers.  Make sure to let them take turns operating the computer and encourage them all to 

play a role in the direction process. The likely challenge here is going to be ensuring volunteers have the skills to not just operate 

the video editing program but present it and respond to learner needs and questions on the fly.  There are many programs and ways 

to cut together the final movie, it’s beyond the scope of this guide to teach this, but here are some pointers for different software 

solutions: 

 Windows MovieMaker – look for a guide online (here’s one by a kid!) for how to use the program (like this, but with 

pictures, not clips); download and install Audacity for audio recording and editing (you can rip CD’s with Windows Media 

Player, too), and edit pictures with the Photo Gallery application that’s part of the free Windows Live Essentials package. 

The MovieMaker beta that’s part of the Live Essentials package (at the time of this writing) is very bad.  Do not use it, the 

one pre-installed on Windows Vista and Windows XP will work great! 

 iMovie – is pretty easy to use but doesn’t give a lot of control over imported audio (fades, syncing clips to music, etc are not 

available on some versions).  You won’t need any photo modification programs (you can do much of this in iMovie or 

iPhoto), and you can easily import CD’s with iTunes.  We have a tutorial available for iMovie HD. 

 Open Movie Editor – downloadable for free, Open Movie Editor is a lot like Windows Movie Maker and can handle most of 

the sequencing in Linux.  Audacity covers audio needs and you can modify picture files with Gimp. Ubuntu Studio is a great 

platform to enable media production. 

The workshop series in Rantoul used both Windows MovieMaker (XP) and iMovie 4 (OSX Panther). Time went over the 1.5 hour 

limit, but largely due to some computer setup issues. The rough schedule for the workshop was as follows: 

1) Pick title, make title slide 

2) Arrange pictures, a few at a time at first, then all at once 

3) Go through individual pictures to edit them / add more as required 

4) Pick music 

5) Adjust picture display length to music and other needs (like seeing word bubbles, or slow motion) 

6) Add credits 

7) Export, write description and keywords for YouTube, upload it! 

http://www.youtube.com/watch?v=Lvpgud_p7es
http://www.microsoft.com/windowsxp/using/moviemaker/create/1stmovie.mspx
http://www.microsoft.com/windowsxp/using/moviemaker/create/1stmovie.mspx
http://audacity.sourceforge.net/
http://portables.about.com/od/mp3players/ht/howtoripCDWMP10.htm
http://portables.about.com/od/mp3players/ht/howtoripCDWMP10.htm
http://download.live.com/photogallery
http://www.youtube.com/watch?v=DntkwOBfTOY
http://www.openmovieeditor.org/
http://audacity.sourceforge.net/
http://www.gimp.org/
http://ubuntustudio.org/


ARRANGING THE STORY 

Okay guys, it’s time to put our pictures together to make a movie!  Work with your guide at the computer to add your pictures in the 

order you want them to go for your story.  Delete ones you don’t need, and if you have a picture you want to modify to fix or add 

effects, ask your volunteer. 

Help the kids think about which footage they want to use and how to best order and modify pictures. If you want to get fancy you 

can blur fishing wire lines or add colors or effects to specific pictures.  You likely won’t have a lot of time to do this, though.  Once 

you’ve taught the kids how to drag one or two pictures on to the time line in sequence, help them arrange/order all of them in the 

pictures folder and then drag the whole lot of them onto the timeline.  This way you can help them to understand the way adding 

things basically works, and how they can conduct mass operations with computers. MAKE SURE THEY SAVE THE PROJECT A LOT. 

PRODUCTION 

Now it’s time to add narration, voices, sound effects, transitions or anything else.  Since you now have your scenes in order, you’ll 

also want to pick out music for your video.  You can use one song for your whole story or a number of short clips of music for different 

scenes.  Work with your guide to do this, they can help you change the length each picture goes for to match changes in the music or 

desired film effects, like slow-motion. 

Once you’re done you’ll want to add a title and maybe some credits to your video! 

It’s okay if things change during this process.  The learners will probably find that not everything works out exactly as they expected, 

and that they may have to change their story a bit. 

SHARE YOUR MOVIE!!  

Let’s share them with the group…  

 What do you like about this movie? 

 What would you add? 

After the workshop they can also be uploaded to places like YouTube.  This is a great chance to show kids how to make a YouTube 

account and explain what tags are.  They can go home and show friends and family what they made! 


